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UNITED KINGDOM LIMITED AND SUBSIDIARY
REPORT OF THE TRUSTEES
YEAR ENDED 31 MARCH 2018

The Board of Trustees present their annual report together with the consolidated financial
statements of the charity and its subsidiary for the year ended 31 March 2018 which are also
prepared to meet the requirements for a directors’ report and accounts for Companies Act
purposes.
The financial statements comply with the Charities Act 2011, the Companies Act 2006 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing the accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2016).
OBJECTIVES AND ACTIVITIES
Our Charitable Objects
1. The advancement of education of the public in the subject of vegetarianism, in particular by:
• Promoting the vegetarian diet for the benefit of people, animals and the environment;
• Informing the wider community on all aspects of vegetarianism.
2. The provision of exclusively charitable services to support and represent vegetarians.
Our vision
A world in which everyone is vegetarian
If we achieve our vision, research today shows some of the benefits we can all look forward to
are:
• A healthier population, with fewer cancers, less diabetes, and improved resistance to
stroke and heart disease
• A greater sense of wellbeing because people feel positive about the food they eat and
the impact it has
• No animals raised for slaughter
• Animals living naturally alongside humans contributing positively to our eco systems
• Greater food stability and less food poverty as the world’s resources are freed to be
shared across its population
• A more sustainable food production system
• A reduction in pollution and environmental damage caused by food production
Our Mission
To influence, inspire and support people to embrace and maintain a vegetarian lifestyle.
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Our Approach
So we can deliver our mission, both nationally and internationally, we will need to do things
differently.
•
•
•
•
•
•

We want to be the first and obvious choice for anyone who is vegetarian. We want them
to join us to receive support and to help us deliver change
We want more people to know about us and the work we do, so we will need to
improve our networks and broaden the range of people we work with, including meateaters
We want to be respected so we will need to base our work on quality evidence and
research
We want to change attitudes, so we will need to use cutting edge research and thinking
on how to do this
We want to make a difference, so we will need to engage our supporters and partner
organisations and utilise their passion and skills so that we can target bigger audiences.
We will need to be a strong and sustainable organisation so that we can deliver our plan
for the next five years

Our Values
Our organisational values guide us in everything we do. They are:
•
•
•
•
•
•
•
•
•

A vegetarian diet is a positive choice that is kinder to animals, people and our planet.
We recognise different people are vegetarian for different reasons
We value all vegetarians equally, regardless of their motivation
We behave respectfully towards people’s choices and decisions
We want everyone to be vegetarian and we will work with people regardless of their
current diet
We will be fair, open and transparent and we will act with integrity
We will not exploit people or animals in pursuit of our aims
We will reduce our environmental impact
We will pursue our charitable objects in a positive way

PUBLIC BENEFIT
The trustees have taken account of the Charity Commission’s general guidance on public
benefit when reviewing the charity’s aims, objectives and planning. We deliver public benefit in
the work we do, for example:
•
•

Enquiries and Advocacy service – we work with people to give information, to answer
questions or to speak on their behalf with companies and providers of services.
Dietitian Service – we provide a free consultation with a qualified dietitian for people
with dietary queries or for those needing specialist information.
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•
•
•
•
•
•
•

Our website offers a wide range of information about following a vegetarian diet and
lifestyle.
We offer resources and information leaflets to the public.
Our “Vegetarian Society Approved” trademark makes it easier for consumers to make
an informed choice when buying vegetarian products.
We have a free recipe app for the public to download, which has over 750 vegetarian
and vegan recipes
Our annual flagship event, “National Vegetarian Week”, is all about helping the public
gain a better understanding of vegetarianism and its benefits. National Vegetarian
Week inspires wide participation from individuals and businesses.
Campaigns – we run campaigns which help people to follow a healthy vegetarian diet.
We provide free cookery courses for community groups and charities, offering them
opportunities to work in a professional teaching kitchen and learn how to cook
vegetarian and vegan food.

STRATEGIC AIMS
Our strategic aims are delivered within six work programmes:
Inspiring Vegetarians
More people will adopt a vegetarian lifestyle, more people will reduce meat-eating and
environmental groups will promote vegetarianism.
Information and Skills
People will feel confident being vegetarian throughout their lives, and healthcare professionals
will be confident in supporting them. Vegetarianism will be covered in the school curriculum
and it will be possible to study cookery, food science and catering at any level and qualify
without handling meat or slaughter by-products. Vegetarians will be supported and advised
about nutrition.
Influencing Provision
People who are not in a position to choose where they eat, such as those in hospitals, on
aeroplanes, at events or in schools, will have a healthy vegetarian option. Food will be properly
labelled.
Increasing Choices
Vegetarians will have quality choices as part of the mainstream offer to all consumers. We will
work to increase the quantity and quality of vegetarian choice in pubs and restaurants, the
range and quality of vegetarian food and drinks in supermarkets and shops, and at higher
education institutions.
Engaging People
More people will become members or supporters, and will be actively involved in our work.
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Organisational Excellence
We will achieve organisational excellence and sustainability so we can continue to deliver our
other aims.
ACHIEVEMENTS AND PERFORMANCE
In summary, last year we said our plans were:
Use members suggestions (from
You Gov research) to decide future
work

Complete

Develop a new membership
package (using You Gov research)

Complete

Improvement to website and Recipe
Database

Ongoing

New Cookery School website
Roll out Vegan Trademark
National Vegetarian Week 2017

Complete
Complete
Complete

Launch a Lottery as a fundraising
initiative

Complete

New Resources around Healthy
Eating and Pregnancy

Ongoing

Christmas campaign with a major
restaurant chain

Not done

Develop a campaign aimed at
targeting pescatarian to go
vegetarian.

Not done
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80% of members asked for work on
restaurants and general catering. We
now have a new goal: Three vegetarian
choices wherever you go by 2025. This
will be delivered through the UK Food
Plan
The new membership package was
launched in October 2017 and was well
received
Work has started on improvements to
both which has led to a proposal to
completely redevelop the main website
in 2018 - 19
Launched over the summer
We now have 3070 products accredited
Trended on twitter and the Hairy Bikers
fronted the week which contributed to a
good and improved level of media
coverage by comparison with NVW
2016.
The first and currently the only lotto to
support vegetarian and vegan causes,
the lotto brings in a weekly income to
support our work
A vegetarian version of the Eatwell
Guide was produced in the year.
Both these projects have proved
complex because of new research and
will continue into next year
Complications with the restaurant chain
meant that this didn’t happen in time but
we instead launched new recipes and
did a media campaign around them
This was not considered viable with our
limited resources given that members
asked for work on restaurants and
catering to be prioritised
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The charity’s major achievements and performance against its strategic objectives for the year
are summarised below.
Inspiring vegetarians
National Vegetarian Week 2017
This year represents a substantial improvement on previous years with thousands of people
joining in events across the country, and greatly enhanced press coverage, including the Hairy
Bikers on TV and radio. We produced recipe videos with Mob Kitchen, trended on social
media at the beginning of the week, sent out newsletters to hundreds of people encouraging
them to give veggie food a try during the week and gave out a wide range of grants to groups
to help them put on events, tastings and get people involved.
Christmas
In October we invited eight high-profile food bloggers and journalists, including Delicious
magazine, to attend a preview day of our Christmas courses at the Cookery School which
resulted in some good quality media coverage. We worked with a number of bloggers to
create new recipe content for Christmas. This included creating new recipes, photographs and
video content, as well as photographing cookery school recipes. We also commissioned an
animated nut roast recipe video, which was well received on social media.
Eco Green Schools
This year we launched a funding programme for schools to encourage them to up their
vegetarian credentials and apply for an Eco-Schools Green Flag. Any school undertaking the
Eco Schools Award which can demonstrate the scheme will lead to more veggie dishes being
eaten by their pupils and staff is eligible for financial support to enable them to pay the
registration fee. This year we had funding for up to 100 schools.
Amazing Animal Videos
We launched three animal videos on World Vegetarian Day (01 October). They were targeted
at people with an interest in the topic of vegetarianism and aimed to show, with a light touch,
that animals are sentient and have recognisable intelligence.
Information and skills
Information Resources
This year we launched a vegetarian version of the Eatwell Guide. The Eatwell Guide is a
pictogram the government has produced to show their advice on healthy eating and is
intended for everyone to use and so it includes meat and fish. This makes it confusing for
vegetarians and hard to relate to but it is essential public health information and that is why we
have produced a version just for vegetarians.
Research
This year, we have focused on using the research we commissioned YouGov to undertake with
meat-eaters, vegetarians who are not our members, and our members. The results of this
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work have been used to review our five-year strategy, develop our new membership package,
and as a basis for our work to inspire people to become vegetarian. We have also worked on
healthy eating and produced the Eatwell Guide.
Enquiries and Advocacy Service
Our Enquiries and Advocacy Service dealt with 737 enquiries in 2017/18 (827 enquiries in
2016) ranging from people needing help with getting the right provision in schools and care
homes, through problems when eating out, to mislabelled products and people wanting
product information, recommendations, and needing searches of our archive.
Dietitian Service
The dietitian provides invaluable help for those with more complex health and nutrition issues
and continues to run to budget and with very good feedback from service users with more than
80% of survey respondents saying they would recommend the service to others.
Information Standard
We were awarded the Information Standard in 2017 and continue work on this so our
information and resources can be used by health and social care professionals.
Influencing provision and Increasing Choices
Vegetarian Society Approved Trademark
Over the year we extended the reach of our vegetarian trademark and developed our new
Vegetarian Society Approved vegan trademark. This second Vegetarian Society Approved
trademark (which complements our successful vegetarian trademark) was developed in
response to increasing demand from businesses and consumers. There has been a rise in the
number of vegan products on the market in recent years and many of our existing clients have
wanted to extend their range with our support.
In this first year of the vegan trademark we have accredited 3,704 products as vegan from
companies such as Daloon, Neals Yard and Tesco. The Vegetarian Society Approved
trademark continues to grow and is currently found on many important brands such as Linda
McCartney’s, V Bites, Quorn, Tennants Caledonian Brewery, Fox’s Biscuits Party rings, Oumph
and Cranks sandwiches.
12,304 products now carry the Vegetarian Society Approved trademarks and we now have 647
clients worldwide.
Vegetarian Society Cookery School
This year as well as having a new website, the cookery school building has had a revamp with
some new equipment, cupboards, shelving and storage. New courses have been developed
and we launched a brand new Foundation Certificate in the summer – a five day course
teaching all the basics for home cooks rather than professionals. Two new tutors have been
taken on and sadly our Cookery School Manager, Jonathan Smith, resigned but we are very

6

THE VEGETARIAN SOCIETY OF THE
UNITED KINGDOM LIMITED AND SUBSIDIARY
REPORT OF THE TRUSTEES
YEAR ENDED 31 MARCH 2018

happy to be able to keep him on as a freelance tutor. We welcomed Sam Platt as our new
Cookery School Manager in December.
Throughout the year the school has put on free courses for voluntary and community groups
enabling a wide range of people to learn how to cook vegetarian and vegan dishes. We have
enjoyed working with groups such as the Headway brain injury group, Childhood Youth and
Community, MIND, Liverpool John Moores University and the Women’s Institute.
The school also attended a number of events to showcase vegetarian cookery including the
RHS Tatton Flower Show in July.
Engaging people
This year we developed a new membership package. We simplified the types of membership
available and increased the rate from £21 to £36 per year. Our membership rates were set in
1995 and had not gone up until now. We explored what rates similar charities ask for and how
their membership works, we used our You Gov research and we looked at the money we need
to deliver the strategy and future work that members have asked for. According to the Bank of
England inflation calculator £21 in 1995 is worth £37.05 now.
Trustees were aware that such a big jump in price might be a problem for some people, as
might abolishing the concessionary rate of membership, so we asked members to switch to
the new rate but said they could stay at the old rate if they needed to as keeping members is
very important to the charity. This was very well received; the majority of members switched
over with less than 1% staying at the old rate and very few people leaving.
We are now working to recruit more members and supporters.
This year we have been in the news and on TV. Antiques Road Trip filmed an episode visiting
the Vegetarian Society Cookery School which aired in April 2018, Rip Off Britain interviewed
our Chief Executive about cheese, also aired in April 2018 and in February 2018, our Head of
Communications appeared on BBC News discussing the latest Kantor report, which stated
that a quarter of the nation’s meals are now vegetarian.
We won the Veggie Magazine Awards for the Best Vegetarian Online Resource for the third
year running.
We are very active on social media, making sure that we keep people up to date on vegetarian
matters. At the end of the year our Twitter following was 107,800 and we had 288,800
Facebook followers. Our website had 732,825 unique visitors. Digital channels are our main
way of engaging with the public about vegetarianism and this is why we will be investing in a
new website next year and training on Content Strategy and Design.

7

THE VEGETARIAN SOCIETY OF THE
UNITED KINGDOM LIMITED AND SUBSIDIARY
REPORT OF THE TRUSTEES
YEAR ENDED 31 MARCH 2018

This year we did interviews with various vegetarian celebrities and meat-eaters with an interest
in vegetarian food including: Ian Wright the television travel host, Kate Ford chef and blogger,
the Hairy Bikers and Hugh Fearnley-Whittingstall.
Organisational excellence
We retain the Information Standard accreditation again this year and continue to play an active
role as a founding member of the Independent Cookery Schools Association. We have
continued to review policies, procedures and systems in preparation for changes in GDPR
legislation. We have continued to focus on staff training. Last year’s investment which
increased staff knowledge and expertise around behaviour change and messaging has been
invaluable this year in launching the vegan trademark, the new membership package and
developing engagement activities. Next year the focus of training will be on Content Strategy
and Content design as we move into working on a new website.
Trustees realise that the Vegetarian Society is a growing organisation enjoying increasing
success. The trustees also recognise that in order to maximise the opportunities available to
our organisation, we must ensure that staff capacity is not a limiting factor, and growth in this
area is necessary. This year we have recruited a new Engagement Officer, an additional
Business & Catering Services Officer and two additional Project Officers in the Information and
Resource Team.
Enabling Activities
Our enabling activities outlined in our strategy allow us to move forward on a range of our
strategic aims and objects.
National Vegetarian Week, as reported above, was a huge success this year and has allowed
us to raise awareness of vegetarian matters across the country.
We continue to work to the Information Standard, which enables health professionals to use
our information.
We have started work on our websites, revamping the Vegetarian Society Cookery School
website and working on proposals for next year.
We plan to make a funding request to catalogue our archive material, but we need to do some
basic sorting and collation first in order to be in a position to do this. We have not progressed
the archive project this year because other work has been prioritised.
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RESERVES
Reserves policy
It is the policy of the charity to hold reserves in order to cover the following:
• Freehold land, buildings and other equipment which are needed for operational
purposes.
• The risk of unforeseen emergency or other unexpected need for funds, e.g. an
unexpected large repair bill or finding funding for an urgent project.
• Unforeseen day-to-day operational costs, e.g. employing temporary staff to cover a
long-term sick absence.
• A decline in income sources caused by business plan targets not being met.
• To ensure that key pieces of work (such as National Vegetarian Week and Christmas
support) can be delivered for a period of several years.
The trustees consider that maintaining reserves at a level that is equivalent to six month’s total
budgeted operating expenditure is sufficient to account for these eventualities, and that all
other funds should be directed primarily towards charitable and educational expenditure within
a reasonable timescale. Based on this, the trustees consider that the ideal level of reserves at
31 March 2018 would be £555,991.
Funds at 31 March 2018
The charity's total funds as at 31 March 2018 were £3,243,956 and were made up as follows:
Restricted funds 289,500
Property and equipment fund
931,327
BuIldings maintenance fund
208,853
Project fund 1,201,333
Reserves held in accordance with
reserves policy 555,991
Reserves in excess of the
requirements of the reserves policy
56,952
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In accordance with Charity Commission guidance, some of the charity’s funds are defined as
restricted or designated. Restricted funds are funds that have been received by a charity for a
specific purpose, for example a donation received to be spent on a specific charitable purpose
as defined by the donor. Designated funds are funds that have been earmarked for a
particular project or use; in the case of the Vegetarian Society, designated funds consist of a
property and equipment fund, a buildings maintenance fund and a project fund. Further
information on the various funds held during the year is given in the notes to the accounts.
After deducting restricted and designated funds, £612,943 of reserves remain, which is
£56,952 in excess of the requirement of the reserves policy to hold back £555,991 of funds.
FINANCIAL REVIEW
The Statement of Financial Activities reports a deficit for the year of £503,267 before
investment gains and losses are taken into account; this compares to a deficit of £259,780 in
the previous year. The reported deficits are largely due to reserves being spent on project work
as explained in the breakdown below.

Deficit reported on ongoing work
Deficit reported on cookery school activities
Restricted expenditure
Spent from the buildings maintenance fund
Spent from reserves on projects
Unrestricted legacy income used to fund project work

2018
£
(1,520)
(21,821)
(98,924)
(12,130)
(422,407)
53,535

2017
£
(96,280)
(54,087)
(24,516)
(13,962)
(263,028)
192,093

(503,267)

(259,780)

The Charity Commission expects charities to spend its reserves in pursuing its objectives and
they are only allowed to keep reasonable amounts back for contingencies. While we are
keeping a prudent amount in reserve, we are planning to spend the rest on supporting people
to go vegetarian and stay vegetarian. Because there currently are funds available, we have
been in a position to invest £422,407 in the year into Council approved projects that deliver the
charity’s objectives (£368,872 was funded by drawing down on reserves and £53,535 was
funded by legacy income received in the year). At a time when such funds are not available, we
would be able to curtail this expenditure at reasonably short notice if necessary.
With regard to ongoing work and the cookery school, performance is reported to trustees on a
monthly basis. Our current business plan includes targets for these areas of our work to
ultimately report a break-even position. Deficits have significantly improved over the year with
ongoing work outperforming the targets set in the year’s budget by approximately £33,000.
Although the Cookery School budget has not reached breakeven as planned, we expect that
costs will be covered by income in 2018/19.
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Income for the year ended 31 March 2018 amounted to £1,018,537 as compared to
£1,038,909 in the previous year. Donations, membership subscriptions, Cookery School
income and Approved trademark sales have all reported an improvement on the previous year.
These items compensate for reductions in legacy income and investment income. Legacy
income has again proved to be an unpredictable source; £53,535 was received in 2017/18 as
compared to £192,093 in 2016/17. Also, as we draw down on funds to finance projects,
investment income will inevitably decrease.
Expenditure
Expenditure has increased as planned by just over £220,000 from £1,298,689 to £1,521,804.
As well as investing in staff posts (in respect of marketing, trademark sales and activity
network), significant project work was undertaken, both to increase the impact of our
charitable work and to secure the sustainability of our income sources. This project work is
summarised within the Achievements and Performance section.
GOING CONCERN
Trustees satisfy their duty to manage and safeguard the charity’s assets by reviewing its
financial position with reference to the business plan and finance reports, including monthly
management accounts and quarterly exception reports. The business plan sets out how we will
finance and deliver our strategy.
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Overall, total income is 2% lower than in the previous year. However, there are many positive
signs to report; the investment in marketing has boosted income from our Cookery School and
our trademark, and new income streams are improving the diversification of our income
sources; a new lottery contributed to the year’s income, and we plan to expand our income
sources further in the coming year. In addition, minimum donations paid by members have
increased for the first time in many years; we are grateful to members for understanding the
decision we needed to make and for continuing to support our work.
The charity currently has a sufficient reserve to invest in future income generation. For these
reasons, together with the ability to discontinue project work at reasonably short notice if
required to do so, the trustees consider that adequate resources are available to fund activities
and provide a sustainable future.
INVESTMENT POLICY AND PERFORMANCE
The present investment objective is to achieve the best overall return given the timescale of
planned activities. The charity invests in accordance with a diversified risk classification. This
reflects a willingness to take the risk necessary to yield a potentially higher return than could be
achieved by prioritising the preservation of the original value of the investment. This requires a
bias towards equity market growth.
The charity’s ethical stance primarily revolves around screening out investments having nonvegetarian criteria such as the production and sale of meat. The charity also excludes
investment where there is concern in respect of animal testing. Apart from that, the charity
does not restrict its fund managers as regards any particular category of investment, but it
expects and encourages the fund managers to invest only in companies that have appropriate
governance and social responsibility policies. The charity does allow its fund managers to
invest in collectives, because they give the portfolio exposure to overseas investments whilst
providing diversification and better growth. It is accepted that some of the holdings in
collectives may contain investments that would not be selected when buying direct equities,
though the trustees believe, on the basis of advice received from Investment Managers, that
they would constitute an insignificant proportion of the overall portfolio.
For investments with fund managers, the aim is to provide income to meet the immediate
needs of the charity and growth of capital and income to mitigate the effects of inflation in the
long term; this aim equates to a moderate investment risk. Currently, performance is compared
to a composite benchmark that is made up as follows:
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Asset class (with current allocation)

Performance compared against:

Cash (2.5%)
UK bonds (11.0%)
Corporate bonds (7.0%)
UK Equities (37.5%)
Overseas Equities (31.0%)
Alternatives (6.5%)
Property (4.5%)

7 Day LIBOR
FTSE Govt. All Stock
iBoxx UK Corporate Bond
FTSE All Share (total return)
FTSE All World ex UK (total return)
IA Targeted Absolute Return
IA Property

The capital value of investments held with investment managers as at 31 March 2018
(including cash investments) was £1,919,069. Investments added £19,434 to the charity’s
funds in the year; this consisted of realised gains made on shares that were sold in the year of
£9,153 and an increase in the market value of shares still held at the year-end of £10,281.
Investment conditions over the period can be described as a tale of two halves. Positive
opinion on world growth reversed in the New Year as concerns around inflation saw markets
retreat from their highs. The Charity continues to take a long term approach with regard to its
investment capital. For the year ended 31 March 2018, the cumulative performance of these
investments has outperformed the benchmark by 1.43%. Gross income yield on these
investments for the year to 31 March 2018 came to 2.4% gross, which is the same as was
achieved for the year ended 31 March 2017.
With regards to shorter term funds that are directly invested by the charity in fixed term deposit
accounts and notice accounts, the charity’s priority is to hold funds with banks offering the
best return. Only where rates are competitive will preference be given to banks having formal
ethical criteria. These investments yielded an average return of 1.19% in the year, compared to
1.32% in the previous financial year.
RISK MANAGEMENT
The trustees are responsible for ensuring that the charity has a risk management process
through which risks arising from existing operations and strategic developments are identified,
evaluated and, where possible, action is taken. The trustees delegate the day to day
management of risk to the Chief Executive.
The following risk procedures are carried out:
•

•

Senior Management Team reviewed the risk register as part of their regular meetings,
identifying new risks, reassessing likelihood and impact, and considering progress
against mitigating actions on the register. The outcome of these reviews are reported to
trustees on a quarterly basis
The trustees annually review the key strategic risks that the charity faces, which is done
by considering risks in the context of the following questions:
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1. Are you making the desired impact in support of your beneficiaries and can you
evidence it?
2. Are you managing the finances to ensure you continue to make an impact in the
medium to long term?
3. Are you meeting your legal, regulatory and donor compliance requirements and
expectations?
4. Are you able to respond effectively to any incident that could result in damage to
your reputation?
5. Are there any risks that are at the heart of what the charity stands for?
6. Do you have the right people and culture in place, are people well managed and is
H.R. strong?
•

The risk register identifies control procedures, monitoring processes and actions
designed to minimise or manage any potential impact on the charity should any risks
materialise

The principal risks that the charity currently faces are:
Maintaining voluntary income at a level required to fund our planned charitable work
The charity is reliant on voluntary income which is subject to increased competition, market
conditions and a lack of predictability in terms of the timing and amounts of donations and
legacies. We have increased the amount received through based on a thorough membership
review and are pleased that our retention rate remains unchanged. We also look for ways to
diversify income; in particular, our new Veggie Lotto has contributed £52,000 to the year’s
income.
Loss of key staff
We expect to have a high turnover of younger staff as they move on to other opportunities, as
we are a small organisation. We accept that this risk is worth the influx of enthusiasm and hard
work that these people bring. We invest in the training and development of all staff and we
work hard to foster a working environment that values the contribution staff make and that
celebrates their success. We have good recruitment procedures and exiting and handover
policies so that we cope well with bringing on new staff when we need to.
Incidents or events that may damage the charity’s reputation (for example, fraud, noncompliance, security, misrepresentation and major incidents)
We have policies in place that will mitigate against these risks and also provide a procedure of
how to respond in the event of their occurrence; these are regularly reviewed by managers and
trustees. Where necessary, important decisions will always be made on the basis of expert
advice and support.
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PLANS FOR THE FUTURE
Our work for the next few years will focus on restaurants and catering as members have
requested and the goal of three vegetarian choices wherever you go by 2025 has been
developed. This will include vegan choices and will focus on quality as well as choice. Some
places already have more than three vegetarian choices and this will be an opportunity for
them to showcase themselves as leaders and to make improvements. Other places still
struggle to offer one vegetarian choice, such as the school we recently heard about that lists
“tuna bake” as the vegetarian option.
This new goal will be delivered through a project called the UK Food Plan, led by our
Campaigns and Engagement Team. The UK Food Plan will cover places as diverse as
businesses, workplaces, schools, colleges and universities, hospitals, care homes, trains and
planes and hotels and cruise ships. We will begin by working with businesses and we will start
researching what support and encouragement schools need over the summer at the school
caterers annual conference.
This is an ambitious project and to achieve the impact members have asked for we will need to
seek external funding from various sources.
Our current strategy and business plan include targets to increase membership which we have
not been able to focus on until this final year of the strategy when the membership package
has been remade. To help us recruit new members we will be running campaigns throughout
the year.
We will invest in a new website which will encompass some of our smaller websites and allow
us to use a range of content design, for example, more graphics, videos, more interactive
content. This is an exciting project which will require a big investment but bring us up to date
and able to engage with many more people.
NVW 2018 includes plans to ask businesses and partner organisations to take out posters on
the London Underground escalators to advertise the week and their support of vegetarianism.
We will develop more new recipes and recipe videos and we will increase the funding for our
very successful grants programme, which means that grassroots community events happen all
over the UK and hundreds of people get to try delicious veggie food.
In this next financial year we will complete the work we started on Healthy Eating and
Pregnancy guides.
Next year we will be writing a new strategy document as the current one ends in March 2019
and a new business plan to explain how we will fund and organise delivering the strategy.
Some of this work will be done at our annual Away Day for trustees and staff.
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THANK YOU
The Vegetarian Society is a charity which relies on supporters, volunteers, members, corporate
partners, fundraisers and cookery school students in order to inspire the vegetarian community
and reach out to the increasing number of people interested in vegetarian food. The trustees
would like to thank everyone who has donated their time, energy and funds, for making the
work this year possible. We wouldn’t be here without you.
We are very grateful to everyone who has left the Vegetarian Society a gift in their will or is
planning to do so. We really value this method of supporting the future of vegetarianism, and it
ensures your legacy of compassion lives on. This year we have received legacies from the
following supporters:
£
28,000
20,000
5,000
2,996
1,519

The estate of Asta Treliving
The estate of Victoria Grayson
The estate of Ida Donsworth
The estate of John Sykes
The estate of Ron Akter
STRUCTURE, GOVERNANCE AND MANAGEMENT

The Vegetarian Society is a charitable company limited by guarantee, incorporated on 29 July
1969 and registered as a charity on 9 September 1969. The charity is governed by its
Memorandum and Articles of Association adopted on 29 July 1969 and last amended on 13
June 2015.
Directors and Trustees
The directors of the charitable company are its trustees for the purpose of charity law. The
trustees serving throughout the year and since the year end were as follows:
David Bennett (Chair of Council)
Katharine Bagshaw
Cathryn Bradley (Deputy Chair)
Clare Crowther
Michael Harriott
Dale Hoyland
Andrew Johnson (Treasurer)
Debbie Jones
Peter Morrall
Trustees appointed Dale Hoyland as Acting Chair at their meeting on 6 June to stand in for
David Bennett who is temporarily unavailable.
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The directors of the company are the company members and are, therefore the only people
entitled to vote at General Meetings. The liability of the company members is limited to £10,
being the amount that each company member undertakes to contribute to the assets of the
charity in the event of the charity winding up.
None of the charity’s trustees receive remuneration or benefit from their work with the charity.
Recruitment and Appointment of Trustees
The charity is governed by a board of up to 12 trustees. Trustees are responsible for directing
the affairs of the charity, ensuring that it is solvent, well-run, and delivering the charitable
outcomes for the benefit of the public for which it has been set up.
Further to an annual review of skills gaps and trustee places available, trustees will decide if
they need to actively recruit board members. A recruitment process is in place with an
application form and interview process. The recruitment process is designed to attract a
diverse range of candidates that are reflective of the membership of the organisation and the
wider vegetarian community, with the skills and experience the charity needs.
The Board of Trustees
The Board of Trustees (also known as Council) is legally responsible for directing the affairs of
the charity. One third of trustees retire by rotation at each annual general meeting (in addition
to trustees who have been appointed between AGMs). Six Council meetings were held during
the year in which trustees reviewed and directed the charity’s strategy, budget and
performance.
Trustees did not operate any committees during the financial year because all strategic matters
were dealt with directly by Council.
Trustee indemnity insurance was in force during the year to cover trustees against personal
liability if legal claims are made against them, either by the charity or by a third party. Trustees
are entitled to be insured against claims that may arise from their legitimate actions as trustees
as long as they have acted honestly and reasonably.
Trustee Induction and Training
New trustees are given an induction to ensure that they are fully briefed on the charity’s
strategy and business plan, the Articles of Association, Charity Commission guidance on
trustee responsibilities, code of conduct, policy manual and the role of Council. Governance
skills are kept up to date by the use of professional subscriptions and training courses.
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Senior management team
The trustees delegate the day-to-day running of the charity to the Chief Executive and Senior
Management Team. The Senior Management Team in post during the year were:
Lynne Elliot
Lance Bell
Vanessa Brown
Antony Byatt
Fay Counts
Jen Elford
John Soonaye

Chief Executive Officer
Head of Campaigns and Engagement
Head of Business and Catering Services
Head of Finance
Head of Fundraising and Membership
Head of Research and Information
Head of Communications

No employee received employee benefits (excluding employer pension costs) in excess of
£60,000 in either 2016/17 or 2017/18.
The pay of senior management is reviewed annually in accordance with the charity’s pay and
reward policy. This policy means that an incremental pay increase is awarded to all staff
(except those already at the top of their scale) as long as they have achieved the objectives
that were set at the start of the year.
Pay scales for all staff are set with reference to local government pay scales, which are
extensively used in the voluntary sector. They are a result of negotiation between trade unions
(Unite, Unison and GMB) and Local Government Association.
Four members of staff have celebrated their ten year anniversary of employment with the
charity this year.
Related parties
No trustee or other person related to the charity had a personal interest in any contract or
transaction entered into during the year.
The charity has one subsidiary, VSUK Trading Limited, which is currently being retained as a
dormant company in order to accommodate any material non-primary purpose activities that
may arise in the future.
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REFERENCE AND ADMINISTRATIVE DETAILS
Charity Registration Number

259358 (England & Wales)

Company Registration Number

00959115 (England & Wales)

Registered Office

Parkdale
Dunham Road
Altrincham
WA14 4QG

Charity’s Bankers

The Co-operative Bank PLC
1 Balloon Street
Manchester
M60 4EP

Charity’s Auditors

Slade & Cooper
Green Fish Resource Centre
46-50 Oldham Street
Manchester
M4 1LE

Charity’s Investment Advisors

Brewin Dolphin
1 The Avenue
Spinningfields Square
Manchester
M3 3AP

The charity does not retain a single firm of solicitors, but contracts a firm with the relevant
experience and expertise as and when circumstances require it.
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES
Company law requires the directors to prepare financial statements for each financial year in
accordance with applicable law and United Kingdom Generally Accepted Accounting
Principles which give a true and fair view of the state of the company and of the profit or loss of
the company for that period. In preparing those financial statements, the directors are required
to:
-

select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
comply with applicable accounting records standards subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the company and to enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.
Insofar as the directors are aware:
- there is no relevant audit information of which the company’s auditor is unaware; and
- the directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.
This report has been prepared in accordance with the provisions applicable to companies
subject to the small companies regime of the Companies Act 2006.
This report was approved by the Board of Trustees on 13 August 2018 and signed on its behalf
by:

Dale Hoyland, Acting Chair
Parkdale, Dunham Road, Altrincham, WA14 4QG
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Opinion
We have audited the financial statements of the Vegetarian Society of the United Kingdom Limited
(the ‘parent charitable company’) and its subsidiaries for the year ended 31 March 2018, which
comprise the Consolidated Statement of Financial Activities (including the income and expenditure
account), the Balance Sheets of the group and the parent charitable company, the Consolidated
Statement of Cash Flows and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102, the Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).
In our opinion the financial statements:
• give a true and fair view of the state of the group’s and charitable company’s affairs as at 31
March 2018, and of the group’s incoming resources and application of resources, including its
income and expenditure, for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the
Auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the group and charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.
Conclusions relating to going concern
In our opinion the financial statements:
•
•

the trustees’ use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the group’s or parent charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve months
from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the
information included in the trustees’ annual report, other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express
any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.
We have nothing to report in this regard.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
•
•

the information given in the trustees’ report (incorporating the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the financial
statements; and
the directors’ report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and
its environment obtained in the course of the audit, we have not identified material misstatements
in the directors’ report.
We have nothing to report in respect of the following matters in relation to which the Companies
Act 2006 and the Charities Act 2011 requires us to report to you if, in our opinion:
•
•
•
•
•

adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been received from branches not visited by us; or
the parent charitable company’s financial statements are not in agreement with the
accounting records and returns; or
certain disclosures of directors’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or
the trustees were not entitled to prepare the financial statements in accordance with the small
companies’ regime and take advantage of the small companies’ exemptions in preparing the
directors’ report.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 20, the trustees
(who are also the directors of the charitable company for the purposes of company law) are
responsible for the preparation of the financial statements and for being satisfied that they give a
true and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
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In preparing the financial statements, the trustees are responsible for assessing the group’s and
parent charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the
trustees either intend to liquidate the group or parent charitable company or to cease operations,
or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on
the Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.
This report is made solely to the charitable company’s members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006 and to the charitable company’s trustees, as a
body, in accordance with Part 4 of the Charities (Accounts and Reports) Regulations 2008. Our
audit work has been undertaken so that we might state to the charitable company’s members and
its trustees those matters we are required to state to them in an auditor’s report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charitable company and the charitable company’s members as a body, for
our audit work, for this report, or for the opinions we have formed.

Catherine Hall FCCA DChA
Senior Statutory Auditor
for and on behalf of
Slade & Cooper Limited
Statutory Auditors
Green Fish Resource Centre
46-50 Oldham Street
Manchester M4 1LE
Date: 6th September 2018

23

THE VEGETARIAN SOCIETY OF THE
UNITED KINGDOM LIMITED AND SUBSIDIARY
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES AND INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2018

Notes
INCOME:
Donations and legacies
Charitable activities
Other trading activities
Investments
Other

3
4
5
6
7

Unrestricted
Funds
£

Restricted
Funds
£

Total
2018
£

Total
2017
£

436,416
117,721
407,306
54,490
2,604

-

436,416
117,721
407,306
54,490
2,604

454,516
100,024
401,834
78,961
3,574

1,018,537

-

1,018,537

1,038,909

338,212
1,084,668
-

98,924
-

338,212
1,183,592
-

281,306
1,017,383
-

Total expenditure

1,422,880

98,924

1,521,804

1,298,689

Net income before gains /
(losses) on investments

(404,343)

(98,924)

(503,267)

(259,780)

19,434

-

19,434

285,338

(384,909)

(98,924)

(483,833)

25,558

(4,364)

4,364

(389,273)

(94,560)

25,558

Reconciliation of funds:
Total funds at 1 April 2017

(483,833)

3,343,729

384,060

3,727,789

3,702,231

Total funds at 31 March 2018

2,954,456

289,500

3,243,956

3,727,789

Total income
EXPENDITURE:
Raising funds
Charitable activities
Other

8
9

Net gains / (losses) on
investments
Net income / (expenditure) and
net movement in funds for the
year
Transfers
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NOTE OF HISTORICAL COST SURPLUS / (DEFICIT)
Unrestricted
Restricted
Total
Funds
Funds
2018
£'000
£'000
£'000
Net income / (expenditure) and net
movement in funds for the year
(389,273)
(94,560)
(483,833)
Realisation of investment revaluation
(losses) / gains of previous years
Historical cost surplus / (deficit)
for the year

Total
2017
£'000
25,558

31,278

-

31,278

319,180

(357,995)

(94,560)

(452,555)

344,738

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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Notes
FIXED ASSETS
Intangible assets
Tangible assets
Investments

CURRENT ASSETS
Stock
Debtors
Cash at bank and in hand
LIABILITIES:
Creditors: amounts falling
due in less than one year

16
17
18

20
21

22

Net current assets
Total assets less current
liabilities
FUNDS:
Restricted funds
UNRESTRICTED FUNDS:
Designated funds
General fund
Total Charity funds

24

Group
2018
£

2017
£

Charity
2018
£

2017
£

931,327
1,908,306

949,226
2,112,565

931,327
1,908,308

949,226
2,112,567

2,839,633

3,061,791

2,839,635

3,061,793

17,505
213,156
549,290

20,312
111,895
852,723

17,505
213,156
549,290

20,312
111,895
852,723

779,951

984,930

779,951

984,930

(375,628)

(318,932)

(376,666)

(319,970)

404,323

665,998

403,285

664,960

3,243,956

3,727,789

3,242,920

3,726,753

289,500

384,060

289,500

384,060

2,341,513
612,943

2,713,623
630,106

2,341,513
611,907

2,713,623
629,070

3,243,956

3,727,789

3,242,920

3,726,753

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act
2006 relating to small companies and constitute the annual accounts required by the Companies Act
2006 and are for circulation to members of the company.
Approved by the trustees on 13 August 2018 and signed on their behalf by:

Andrew Johnson, Treasurer
The notes on pages 28 to 44 form part of the financial statements.
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Notes

2018
£

2017
£

(571,881)

(265,198)

Cash flows from investing activities
Investment income
Purchase of tangible fixed assets
Purchase of investments
Proceeds from sale of investments

54,490
(9,735)
(316,220)
439,913

78,961
(9,425)
(1,752,193)
2,122,298

Cash provided by investing activities

168,448

439,641

(403,433)

174,443

Cash and cash equivalents at the beginning of the year

952,723

778,280

Cash and cash equivalents at the end of the year

549,290

952,723

2018
£

2017
£

(483,833)
27,401
233
(19,434)
(54,490)
2,807
(101,261)
56,696

25,558
25,429
(285,338)
(78,961)
1,654
70,350
(23,890)

(571,881)

(265,198)

2018
£

2017
£

549,290
-

852,723
100,000

549,290

952,723

Cash provided by / (used in) operating activities

(a)

Increase / (decrease) in cash and cash equivalents in the year

NOTES TO THE CASH FLOW STATEMENT
(a) Reconciliation of net movement in funds to net
cash outflow from operating activities
Net movement in funds
Depreciation charge
Loss on disposal of fixed assets
(Gains) / losses on investments
Investment income
(Increase) / decrease in stock
(Increase) / decrease in debtors
Increase / (decrease) in creditors

(b) Analysis of cash and cash equivalents at the
end of the year
Included in cash at bank and in hand
Included in fixed asset investments
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1. ACCOUNTING POLICIES
The principal accounting policies adopted, judgements and key sources of estimation uncertainty
in the preparation of the financial statements are as follows:
a) Basis of preparation of group financial statements
The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) issued on 16 July 2014 (as updated through Update Bulletin 1 published on 2 February
2017) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Companies Act 2006.
FRS102 Company Charity meets the definition of a public benefit entity under FRS102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy note.
b) Preparation of the accounts on a going concern basis
The trustees consider that no material uncertainties exist about the charity’s ability to continue as
a going concern.
c) Group financial statements
The financial statements consolidate the results of the charity and its wholly owned subsidiary,
VSUK Trading Limited, on a line-by-line basis. A separate Statement of Financial Activities and
Income and Expenditure Account for the charity has not been presented because advantage has
been taken of the exemption afforded by section 408 of the Companies Act 2006.
d) Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity.
Designated funds are unrestricted funds earmarked for specific purposes as decided by the
trustees. The balance sheet at 31 March 2018 has been restated in respect of the creation of
new designated funds as explained in note 24.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors.
e) Incoming resources
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the items of income have been met, it is probable that the income will be received
28

THE VEGETARIAN SOCIETY OF THE
UNITED KINGDOM LIMITED AND SUBSIDIARY
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2018

and the amount can be measured reliably. The following specific policies are applied to particular
categories of income:
i. Donations and membership subscriptions are accounted for when they are received by the
charity.
ii. Investment income is included when receivable.
iii. Incoming resources from charitable trading activity are accounted for evenly over the period
of the licence.
iv. Incoming resources from the Cookery School, magazine advertising and sponsorship are
accounted for as the charity earns the right to consideration by its performance.
Income from grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity
has entitlement to the funds, any performance conditions attached to the grants have been met,
it is probable that the income will be received and the amount can be measured reliably and is
not deferred.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware
that probate has been granted, the estate has been finalised and notification has been made by
the executor(s) to the Trust that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor’s intention to
make a distribution. Where legacies have been notified to the charity, or the charity is aware of
the granting of probate, and the criteria for income recognition have not been met, then the
legacy is a treated as a contingent asset and disclosed if material.
Incoming resources are stated net of VAT.
f)

Donated services and facilities
Donated professional services and donated facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from the use by the charity of the item is probable and that economic
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), general
volunteer time is not recognised; more information about their contribution is given in the
Trustees’ annual report.
On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing to pay
to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt.

g)

Resources expended
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably. Expenditure is classified under the following activity headings:
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i.

ii.

Costs of raising funds comprise the costs associated with attracting voluntary income,
investment income and the costs of trading for fundraising purposes, and their associated
support costs.
Expenditure on charitable activities comprises those costs incurred by the charity in the
delivery of its activities and services for its beneficiaries, and their associated support costs.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred.
h)

Allocation of support costs
Support costs are those functions that assist the work of the charity but do not directly
undertake charitable activities. Support costs include staff costs (e.g. salaries, training and
recruitment), premises costs (e.g. maintenance, rates, insurance and utilities), administrative
costs (e.g. printing, postage and telephone), IT costs and depreciation. These costs have been
allocated between cost of raising funds and expenditure on charitable activities on the basis of
head count.

i)

Operating leases
Rentals payable under operating leases are charged on a straight line basis over the term of the
lease.

j)

Taxation
The charity is exempt from UK Corporation Tax. However its subsidiary is not similarly exempt.

k) Intangible fixed assets
Intangible assets are included at cost and capitalised where the individual amount is over £250.
Depreciation is calculated to write off the cost less estimated residual value of intangible fixed
assets over their estimated useful life on the following basis:
Trademarks – 15% straight line
l)

Depreciation and tangible fixed assets
Tangible fixed assets are included at cost or valuation and capitalised where the individual
amount is over £250.
Depreciation is calculated to write off the cost or revalued amount less estimated residual value
of fixed assets over their estimated useful life on the following basis:
Computer equipment – 33% straight line
Fixtures, fittings and equipment – 15% straight line
Buildings – 2% straight line
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m) Investments
Investments are stated in the Balance Sheet at market value. Profits / losses on investments
which have been realised on disposal, together with interest and dividends are reflected in the
surplus / deficit for the year on the Income & Expenditure Account. Unrealised profits / losses are
retained in the Investment Revaluation Reserve on the Balance Sheet until such time as they are
realised.
Cash investments having a maturity of over one year are also shown under investments.
n) Stocks
Stocks are stated at the lower of cost and net realisable value.
o) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
p) Cash at bank and in hand
Cash at bank and in hand includes cash and short term investments with a maturity of one year
or less from the date of acquisition or the opening of the deposit account.
q) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.
r)

Pensions
The charity contributes to a group pension scheme on behalf of its employees. The pension
charged represents the contributions payable by the charity in the year.

s) Financial instruments
The charity only has financial assets and liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.
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2. LEGAL STATUS OF THE CHARITY
The charity is a company limited by guarantee registered in England and Wales and has no share
capital. In the event of the charity being wound up, the liability in respect of the guarantee is
limited to £10 per member of the charity. The registered address is disclosed on page 18.
3. INCOME FROM DONATIONS AND LEGACIES
Gifts and donations
Membership income
Legacies

4. INCOME FROM CHARITABLE ACTIVITIES
Cookery School
Advertising income
Education and campaigning

5. INCOME FROM OTHER TRADING ACTIVITIES
Approved trademark sales
Merchandise income

6. INVESTMENT INCOME
Bank and building society interest
Dividends received
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2018
£
175,984
206,897
53,535

2017
£
87,771
174,652
192,093

436,416

454,516

2018
£
110,733
6,988
-

2017
£
71,833
8,191
20,000

117,721

100,024

2018
£
405,057
2,249

2017
£
394,773
7,061

407,306

401,834

2018
£
7,134
47,356

2017
£
8,319
70,642

54,490

78,961
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7. OTHER INCOME
Affinity products commission

8. EXPENDITURE ON RAISING FUNDS
Fundraising costs
Staff costs
Direct fundraising costs
Support costs
Membership services
Staff costs
Magazine costs
Direct membership costs
Finance charges
Support costs
Merchandise
Cost of merchandise sold
Investment management costs
Fees for portfolio management

Total
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2018
£
2,604

2017
£
3,574

2,604

3,574

2018
£
37,571
45,075
27,704

2017
£
37,816
6,086
29,488

110,350

73,390

69,056
40,037
38,095
839
63,928

72,313
40,213
6,726
1,315
68,049

211,955

188,616

2,791

5,847

13,116

13,453

338,212

281,306
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9. EXPENDITURE ON CHARITABLE ACTIVITIES
Approved trademark sales
Staff costs
Marketing
IT costs
Legal and professional
Subscriptions
Support costs
Cookery School
Staff costs
Direct course costs
Marketing
Repairs and consumables
IT costs
Depreciation
Finance charges
Sundry expenses
Support costs
Education and campaigning
Staff costs
Direct campaign and engagement
costs
PR costs
IT costs
Support costs
Expert information and support
Staff costs
YouGov survey
Direct research costs
Support costs

Total
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2018
£

2017
£

124,283
30,879
6,369
55,433
336
102,923

105,605
25,676
10,761
10,791
313
86,196

320,223

239,342

80,594
35,895
17,494
4,266
4,623
1,573
1,548
148
59,666

77,373
35,570
29,471
3,209
1,265
1,387
1,017
745
63,513

205,807

213,550

267,572

225,041

106,985
9,918
1,202
150,872

105,360
8,663
154,475

536,549

493,539

36,319
49,985
13,400
21,309

35,483
12,786
22,683

121,013

70,952

1,183,592

1,017,383
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10. ANALYSIS OF SUPPORT COSTS
2018
£
194,459
60,931
57,629
44,976
18,788
26,061
23,558

2017
£
199,328
63,019
46,522
42,081
19,661
24,042
29,751

426,402

424,404

Allocated as follows:
Fundraising costs
Membership services
Approved trademark sales
Cookery School
Education and campaigning
Expert information and support

27,704
63,928
102,923
59,666
150,872
21,309

29,488
68,049
86,196
63,513
154,475
22,683

Total

426,402

424,404

Staff costs relating to governance
Trustee costs
Audit fees
Legal and consultancy fees

2018
£
13,054
6,948
3,556
-

2017
£
12,852
9,313
3,656
3,930

Total

23,558

29,751

2018
£
27,401
233
3,386
3,600

2017
£
25,429
4,901
3,656

Staff costs
Premises expenses
Management and finance
Equipment and IT
Postage, telephone and stationery
Depreciation
Governance costs

11. ANALYSIS OF GOVERNANCE COSTS

12. NET INCOMING / (EXPENDITURE) FOR THE YEAR
This is stated after charging:
Depreciation of tangible assets
Amortisation of intangible assets
Loss on disposal of fixed assets
Payments under operating leases – fixtures, fittings and equipment
Auditors' remuneration
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13. ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND EXPENSES, AND THE COST
OF KEY MANAGEMENT PERSONNEL
2018
2017
£
£
Wages and salaries
Social security costs
Employer’s contribution to a defined contribution pension scheme

Allocated as follows:
Expenditure on raising funds:
Fundraising
Membership
Expenditure on charitable activities:
Approved trademark sales
Cookery School
Education and campaigning
Expert information and support
Support and governance costs:
Support
Governance

723,908
63,898
35,102

676,382
59,230
30,199

822,908

765,811

2018
£

2017
£

37,571
69,056

37,816
72,313

124,283
80,594
267,572
36,319

105,605
77,373
225,041
35,483

194,459
13,054

199,328
12,852

822,908

765,811

No employee received employee benefits (excluding pension contributions) in excess of £60,000 in
the year (2017 – nil).
The key management personnel of the charity comprise the trustees and the Senior Management
Team, whose names are listed in the Trustees’ Report. The total amount of remuneration paid to the
Senior Management Team for the year (including employer’s national insurance and pension costs)
was £284,524 (2017 - £281,162).
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14. STAFF NUMBERS
The average number of employees, analysed by function, was:
Fundraising
Membership services
Education and campaigning
Expert information and support
Approved trademark sales
Cookery School
Management, finance and administration

2018
Number

2017
Number

1
3
7
1
5
3
7

1
3
7
1
4
3
7

27

26

15. TRUSTEES’ REMUNERATION AND EXPENSES
2018
Number
claiming

2017
Number
claiming

2018
£

2017
£

8

10

5,622

6,791

Travel and subsistence

None of the members of the Board of Trustees received any remuneration during this year or last
year.

16. INTANGIBLE FIXED ASSETS – GROUP AND COMPANY
Trademarks
£

Cost
At 1 April 2017
Additions

27,508
-

At 31 March 2018

27,508

Amortisation
At 1 April 2017
Charge for the year

27,508
-

At 31 March 2018

27,508

Net book value
At 31 March 2018

-

At 31 March 2017

-
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17. TANGIBLE FIXED ASSETS – GROUP AND COMPANY
Freehold
property
£

Fixtures,
Fittings &
equipment
£

Computer
equipment
£

Total
£

Cost or valuation
At 1 April 2017
Additions
Disposals
Revaluation

1,000,000
-

145,964
2,366
(2,972)
-

131,155
7,369
(3,304)
-

1,277,119
9,735
(6,276)
-

At 31 March 2018

1,000,000

145,358

135,220

1,280,578

Depreciation
At 1 April 2017
Charge for the year
Disposals
Revaluation

85,333
16,000
-

116,183
8,134
(2,740)
-

126,377
3,267
(3,303)
-

327,893
27,401
(6,043)
-

At 31 March 2018

101,333

121,577

126,341

349,251

Net book value
At 31 March 2018

898,667

23,781

8,879

931,327

At 31 March 2017

914,667

29,781

4,778

949,226

Included in the value of £898,667 above for freehold property are gross depreciable buildings at a
value of £698,667.
All the assets are used by the charity.
18. INVESTMENTS

Group
2018
£

2017
£

Charity
2018
£

2017
£

Cost or valuation
Market value at 1 April 2017
Additions
Transfer from current asset investments
Transfer to current asset investments
Disposals
Net investment gains / (losses)

2,112,565
316,220
(100,000)
(439,913)
19,434

2,197,332
1,752,193
100,000
(100,000)
(2,122,298)
285,338

2,112,567
316,220
(100,000)
(439,913)
19,434

2,197,334
1,752,193
100,000
(100,000)
(2,122,298)
285,338

Market value at 31 March 2018

1,908,306

2,112,565

1,908,308

2,112,567

Historical cost at 31 March 2018

1,752,449

1,937,412

1,752,451

1,937,414
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UK listed investments at market value are represented by:
Group
2018
£
UK fixed interest bonds and deposits
UK equities
Overseas fixed interest bonds and deposits
Overseas equities
Global collective investments
UK property investment trusts
Cash investments
Investment in trading subsidiary

2017
£

Charity
2018
£

2017
£

291,522
741,681
579,143
234,369
61,591
-

332,494
780,373
22,964
541,276
265,707
69,751
100,000
-

291,522
741,681
579,143
234,369
61,591
2

332,494
780,373
22,964
541,276
265,707
69,751
100,000
2

1,908,306

2,112,565

1,908,308

2,112,567

19. RESULTS FROM SUBSIDIARY’S TRADING ACTIVITIES
The charity has one wholly owned trading subsidiary VSUK (Trading) Limited, whose details at 31
March 2018 are as follows:
Name
VSUK Trading Limited

Country of
incorporation
England

Class of shares held
Ordinary

Percentage held by the
company
100

Until 1 April 2012, the activity of VSUK Trading Limited was the promotion of the Vegetarian Society’s
“Approved” trademark. These activities were transferred to the Vegetarian Society with effect from 1
April 2012 with VSUK Trading Limited being retained as a dormant subsidiary.
The Group Balance Sheet excludes £2 in relation to shares held in the subsidiary, VSUK Trading
Limited.
20. STOCKS

Goods for resale

Group
2018
£
17,505

39

2017
£
20,312

Charity
2018
2017
£
£
17,505

20,312
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21. DEBTORS

Group
2018
£

Amounts falling due within one
year:Trade debtors
Prepayments
Accrued income
Other debtors

Charity
2018
£

2017
£

52,086
115,990
44,441
639

35,419
40,181
35,963
332

52,086
115,990
44,441
639

35,419
40,181
35,963
332

213,156

111,895

213,156

111,895

22. CREDITORS

Trade creditors
Social security and other taxes
Accruals
Deferred income
Other creditors
Amounts owed to group
undertakings

2017
£

Group
2018
£

2017
£

Charity
2018
2017
£
£

20,407
26,560
57,800
265,146
5,715

32,979
20,391
44,241
216,358
4,963

20,407
26,560
57,800
265,146
5,715

32,979
20,391
44,241
216,358
4,963

-

-

1,038

1,038

375,628

318,932

376,666

319,970

23. DEFERRED INCOME

Balance at 1 April 2017
Amount released to incoming
resources
Amount deferred in the year
Balance at 31 March 2018

Group
£

Charity
£

216,358

216,358

(216,358)
265,146

(216,358)
265,146

265,146

265,146

Deferred income comprises:
-

Cookery school income invoiced or received in advance of the course.
Income received in advance of the publication or display of an advert.
Sponsorship money received in advance of the event to which it relates.
Approved trademark sales invoiced in respect of that proportion of the licence that relates to
after the year end.
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24. RECONCILIATION OF MOVEMENTS IN ACCUMULATED FUNDS – CURRENT YEAR
At 1 April
2017
£

Incoming
resources
(incl
gains)
£

Outgoing
resources
(incl
losses)
£

Transfers
£

At 31
March
2018
£

FUNDS:
Restricted funds
Supporting veganism (a)
Northern Ireland
activities (b)

379,025

-

(95,049)

4,299

288,275

5,035

-

(3,875)

65

1,225

384,060

-

(98,924)

4,364

289,500

949,226

-

-

(17,899)

931,327

220,983
1,522,177

-

(12,130)
(422,407)

101,563

208,853
1,201,333

21,237

854,269

(842,673)

(32,833)

-

-

110,733

(132,554)

21,821

-

2,713,623

965,002

(1,409,764)

72,652

2,341,513

630,106

72,969

(13,116)

(77,016)

612,943

3,343,729

1,037,971

(1,422,880)

(4,364)

2,954,456

3,727,789

1,037,971

(1,521,804)

-

3,243,956

UNRESTRICTED FUNDS:
Designated funds
Property and equipment
fund
Buildings maintenance
fund
Projects fund
Operational management
fund
Cookery school subsidy
fund

General fund

Total funds
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24. RECONCILIATION OF MOVEMENTS IN ACCUMULATED FUNDS – PREVIOUS YEAR
At 1 April
2016
FUNDS:
Restricted funds
Supporting veganism (a)
Northern Ireland
activities (b)

£

Incoming
resources
(incl
gains)
£

Outgoing
resources
(incl
losses)
£

Transfers
£

At 31
March
2017
£

398,091

-

(24,516)

5,450

379,025

4,967

-

-

68

5,035

403,058

-

(24,516)

5,518

384,060

965,230

-

-

(16,004)

949,226

234,945
1,374,732

-

(13,962)
(263,028)

410,473

220,983
1,522,177

91,000

774,983

(857,810)

13,064

21,237

40,000

71,833

(125,920)

14,087

-

2,705,907

846,816

(1,260,720)

421,620

2,713,623

593,266

477,431

(13,453)

(427,138)

630,106

3,299,173

1,324,247

(1,274,173)

(5,518)

3,343,729

3,702,231

1,324,247

(1,298,689)

-

3,727,789

UNRESTRICTED FUNDS:
Designated funds
Property and equipment
fund
Buildings maintenance
fund
Projects fund
Operational management
fund
Cookery school subsidy
fund

General fund

Total funds
Restricted funds

(a) The charity was bequeathed a legacy between December 2013 and April 2017 with a value of
£397,064. In accordance with a request in the will, this will be used to support veganism. £95,049 of
this fund has been spent 2017/18, made up of:
•
•

Funding expenditure to develop, register and market a vegan trademark
18 vegan cookery courses for services users for charity
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£35,004 of this fund was spent in previous years; this brings the total amount of expenditure from the
fund to date to £130,053.
(b) The charity received a legacy of £10,159 in November 2014 which must be used to further its
objects in Northern Ireland. £3,875 of this was spent in 2017/18 to fund grants for events held in
Northern Ireland during National Vegetarian Week. £5,318 of this legacy was spent in the previous
years, bringing the total amount spent from this fund to £9,193.
(c) Interest is being accrued on these funds at a rate equivalent to the average rate received on fixed
term deposits during the year, which was 1.17% for the year ended 31 March 2018.
Designated funds
The property and equipment fund is a designated reserve representing the amount of the charity’s
funds that are locked up in freehold land and buildings and other fixed assets which are needed for
operational purposes.
Buildings maintenance fund: a condition survey on Parkdale was received in February 2013. As a
result, £270,000 was set aside to fund property maintenance between April 2014 and the end of
2022. £12,130 of this was used in the year; the remaining £208,853 will be required to keep the
building in a good condition in future years, and so it is carried forward within this fund.
Project fund: funds have been designated to ensure that key pieces of work can be delivered over
the next few years. The balance at 31 March 2018 represents an estimate of the funds required to
finance the following:
• National Vegetarian Week for a further 8 years
• Christmas / New Year campaign work for a further 8 years
• Other project work that has been approved by trustees; details of this work is included under
“Achievements and Performance” and “Plans for the Future”
The fund includes all staff costs that will be required to deliver this work.
Operational management fund: a business plan was approved for the charity in 2014 on the basis
that ongoing work would achieve a breakeven position by 2018. This fund represents a subsidy for
short term deficits until a breakeven position is projected to be achieved. The figure at 31 March
2018 is zero because a breakeven budget is being prepared with effect from 1 April 2018.
Cookery school subsidy fund: a new business plan was prepared for the Cookery school in 2014,
which indicated that £220,000 of losses would be incurred before a breakeven position was
achieved. At the end of the financial year, the balance on this fund was zero; for 2018/19, a
breakeven budget has been prepared for the Cookery School, therefore no further funds are being
specifically earmarked to fund deficits.
General fund
As at 31 March 2018, the balance of reserves in the general fund amounts to £612,943, of which
£555,991 is required to be retained to satisfy the requirements of the charity’s reserves policy.
Included in the general fund is an investment revaluation reserve of £155,857 (2017 - £175,152). This
represents the amount by which the market value of investments exceeds their cost.
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25. ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
General
Fund
£
Fixed assets
Cash at bank and in hand
Other net current liabilities

Designated
Funds
£

Restricted
Funds
£

Total
£

238,620
549,290
(144,967)

2,311,513
-

289,500
-

2,839,633
549,290
(144,967)

642,943

2,311,513

289,500

3,243,956

26. OTHER FINANCIAL COMMITMENTS
At 31 March 2018, the total of future minimum lease payments under noncancellable operating leases was as follows:
Fixtures, fittings and equipment
Within 1 year
Within 2 to 5 years
More than 5 years

2018
£

3,386
1,455
-

2017
£

3,386
4,841
-

27. CONTINGENT ASSETS
The Vegetarian Society is entitled to receive an income distribution from the estate of John Sykes
until 2063, at which point the capital value of the estate will be distributed. Based on current values,
the Vegetarian Society’s entitlement to a capital distribution will be approximately £262,000. This
income has not been recognised in the financial statements; because the capital payment occurs so
far in the future, it is not considered possible to value the income that will be received with any
degree of certainty.
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Annual Review 2017/18

Thank you very much for your support!
Your ideas drive the work
we do and your donations
make it possible.

created a vegetarian version
of government guidelines on
healthy eating.

Here you can read some
highlights from the last
financial year and see the
difference you made.

So what’s next?

Your membership donations
helped increase the choice
on supermarket shelves for
vegetarians and vegans.
You’ve helped children
in schools go veggie
one day a week. You’ve
funded cooking classes for
vulnerable people to learn
about veggie food. And
through your support we’ve

As vegetarians we all know
how difficult it can be to
eat out. You said you want
us to make this the focus
of our work… so we have.
Next year your donations
will go towards getting three
veggie choices in schools,
restaurants and cafés. The
more money we raise,
the more work we can do.
Your membership really
makes a difference for the
future. Thank you.

Lynne Elliot
Chief Executive

More schools go veggie

More products, more choice

We are funding 100 schools to have
more veggie meals through Eco-Green
Flag, an environmental awards scheme.

There are now over 12,000
items displaying our two
trademarks, ensuring
vegetarians and vegans
have more choice of
products they can trust.

Stretton Sugwas Academy, Hereford,
earned their award by turning the
whole school veggie once a week.
The children are learning about food
choices and the impact they have on
the planet.

This year we launched
our new Vegetarian
Society Approved vegan trademark, to
sit alongside the existing trademark for
vegetarian products.
Household names you might know
include: Quorn sausages, Fox’s Biscuits
Party Rings, Linda McCartney’s
burgers, and Cobra lager.

National Vegetarian Week 2017
The Hairy Bikers fronted
National Vegetarian Week.
As well as making a splash
on TV, social media and
radio, we gave out grants to
groups all over the country.
Some groups loved veggie
food so much they have made
it part of their menus all
year round.

‘It has been agreed to have only veggie food at our
three youth clubs.’
~ Byker Community Association, Newcastle
‘Some said it had really opened their eyes to the
idea that they didn’t always have to eat cottage pie.’
~ Age Connects, Widdershins Centre
‘As a result of the success of our vegetarian
breakfast we have decided to switch to a vegetarian
menu every week. We will no longer be serving
bacon and meat sausages.’
~ CoStar Partnership, Cwmbran

Expert veggie advice
We run a free service for people to access a registered dietitian for advice. This helps
many people to stay vegetarian and gives others the knowledge to go vegetarian.
A mum was concerned her newly veggie 10-year-old wouldn’t get a balanced diet. The
dietitian’s response reassured the family their daughter could eat healthily as a veggie.
“We have gained a lot of knowledge from sitting down and reading it together.”
A long-time veggie diagnosed
with gallstones didn’t like their
bland restricted food. We gave
them some new ideas to broaden
their choices. “Thank you that
was absolutely brilliant I can get
back to a normal diet again.”
A new mum wanting to raise
her baby on a vegetarian diet.
“Thank you for this helpful and
informative reply... it’s so much
appreciated as I wasn’t able to
find any help with weaning.”

Vegetarian Eatwell Guide
The government’s Eatwell Guide is
a visual representation of a healthy
balanced diet but it includes meat
and fish. This year we created a
vegetarian version of this essential
public health information.

Our cookery school runs free training
for community groups to develop skills
in the kitchen. Venture Arts supports
people who have learning disabilities.

Now we need your donations to reach
our goal of making the Vegetarian
Eatwell Guide accessible to every GP
and Health Visitor.
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Society of the United

Cooking classes for the
community

Kingdom Ltd

Poppy, a student from Venture Arts
said she ‘loved
the cooking
so much!’ and
is looking
forward to
showing her
mum new
recipes as she
likes helping
in the kitchen.

The finances
 Donations and gifts			
£175,984
 Legacies				£53,535
 Advertising income			£6,988
 Membership subscriptions		
£206,897
 Trademark sales			£405,057
 Cookery school			
£110,733
 Investment and other income
£59,343

Income

Total: £1,018,537

				
 Fundraising costs			
£110,350
 Education and campaigning
£536,549
 Expert information and support £123,804
 Membership services		
£211,955
 Trademark sales			£320,223
 Cookery school			
£205,807
 Investment management fees
£13,116

Expenditure

Total: £1,521,804

				

Our expenditure is more than our income. That is because to do the work we are here to do,
we need more money than we are bringing in. This year, we spent some reserves, but these
will run out. This makes your donations even more important.

To make a donation...
• Please visit: www.vegsoc.org/donate
• Give us a call on 0161 925 2000
• Or write to us at the address below

Thank you!
www.vegsoc.org
info@vegsoc.org
0161 925 2000
@thevegetariansociety
@vegsoc

The Vegetarian Society,
Parkdale,
Dunham Road,
Altrincham,
Cheshire.
WA14 4QG
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